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911 Admin/Ops Board Meeting Agenda

September 11, 2025 9:00am Virtual
911 Operations Board

Agency Member Attended
Sheriff Robert Udell
Alternate CarriAnn Ross X
Yakima PD Chief Shawn Boyle X
Alternate Tory Adams X
Upper Valley PD Chief Dustin Soptich (Selah) X
Lower Valley PD Chief #1 | Joseph Mehline (Toppenish)
Alternate John Schwarder
Alternate Linda Finley X
Lower Valley PD Chief #2 | Rob Layman (Sunnyside) X
Alternate Albert Miranda
Yakama Nation Chief Shike
Yakima Fire Chief Aaron Markham X
Alternate DC Hutsell
YFD #5 Chief Ken Shipman
Alternate Joey Weedin
Alternate Joel Byam X
Upper Valley FD Chief Nathan Craig (Chair)
Alternate James Lange X

Lower Valley FD Chief #1 | Cameron Haubrich
Alternate Chad Den Boer

Lower Valley FD Chief #2 | George Saenz

Alternate

Director of Emergency Tony Miller X
Management
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Director of Emergency Tony Miller X
Medical Services

SunComm 911 Erica McNamara X
Alternate Angela Brown X
Agency Member Attended
County Commissioner Kyle Curtis X
Mayor of Yakima Patricia Byers X
Mayor UV Cities Roger Bell (Selah) X
Mayor LV City #1 Dean Broersma (Sunnyside)
Mayor LV Cities #2 Hilda Gonzalez (Granger) X
Fire Commissioner LV Tim Smith
Fire Commissioner UV Brad Helms
Agency Member Attended
City of Yakima Finance Craig Warner X

Yakima County Brian Carlson X
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Meeting Agenda

¢ Review of status of 2025 budget.

¢ Review of 911 reserve budget at the County as well as
ancillary expenditures including insurance, IT fees and
debt payments.

e Review of 911 reserve budget at the City.

e Review of salary allocations between 911 fund and the
City of Yakima fund.

e It appears SunComm has been double billed for IT
services and Brian Carlson will be looking into that.

¢ Review of 911 excise tax revenue over the last several
years and projected revenue for 2026.

e Review of the proposed 2026 budget.

e Chief Markham moved to approve the budget as
presented. Chief Soptich seconded. Motion carried.

Budget Review

e Erica reviewed 911 call stats and dispatched calls for LE
and fire for 2024.

e Those numbers were utilized to determine necessary
staffing numbers should consolidation take place.

¢ A sample budget was prepared utilizing those staffing
numbers.

e Commissioner Curtis discussed the need for a
consolidation study by a consultant.

e Chief Lange made a motion for Commissioner Curtis to
bring this recommendation to BOCC. Linda Finley
seconded the motion. Motion carried with one nay
from Joel Byam.

Consolidation Discussion

Meeting adjourned at 0951.




